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A SIMPLIFIED MODEL OF PUBLISHING
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THE NEED FOR AGILITY

CREATE MANAGE DISTRIBUTE

New channels

New authors New products



LOOKING AT DISTINCT LAYERS

Content

Technology



PROVIDES A FRAMEWORK
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WHAT IS THE IMPACT?




new metadata
structures for

We can configure

new enrichment

New ways of
reaching the
author are easily
added
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We can easily
reuse existing
content

We can easily add
a new channel
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Processes can
easily be adjusted
to incorporate

We can easily

product

launch a new

Our author new steps
/ tooling is simple
and familiar
L —

Loosely coupled,
event based,
scalable

Jethnelog

We do not want a
technology
upgrade project
every three years

All functions have
a standard API




2. STANDARDISE FOR REUSE AT ALL LEVELS
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XML structure
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Author on-
boarding Technology

added

New ways of
reaching the
author are easily

standards

support easy

integration of
new services




3. ORGANISE WELL

Metadata is split
into distinct
sections, e.g.
content, process,
channel
technology

Structural
changes that

occur frequently

can be made
easily

¥

Content can be

/ found

We do not allow
unnecessary
exceptions

People all well
trained and
documentation is
at hand

Authors can
easily get help

We deal with
technical debt




4. START SMALL AND EXPAND

A few authors

Simple tooling

N

/

Two channels

One product




5A. REVIEW AND ADJUST
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It took too long to
on-board the new
authors

An expensive
/ upgrade was
required




Translation
automation

Bibliographic
reference
checking and
correction

5B. ENHANCE

Automatic
keyword
extraction (Al)

Automatic
readability
scoring (Al)




Books (print)

publish
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Dossiers are
based on sets of
keywords

A SMALL EXAMPLE

Document types
to control distinct
sl content types
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@ | NIEUWS & ACHTERGROND | JURISPRUDENTIE | BELEID | PUBLICATIES | DOSSIERS | VRAAG & ANTWOORD | VIDEO | VACATURES | EVENTS | Q REGISTREER
Word lid van Omgevingsweb @ Toegang tot de Kennisbank @ Lees alle e-books @ Stel eigen nieuwsoverzicht samen @ Contact met vakgenoten
ALLE BESTUURSRECHT EN HANDHAVING BOUWEN DUURZAAMHEID EN ENERGIE GROND EN VASTGOED MILIEU EN NATUUR
RUIMTELIJKE ORDENING STEDELIJK BEHEER EN INFRASTRUCTUUR WATER WONEN EN WERKEN Zoek op
rubriek

Aanbesteden en
contracteren

Afvalstoffen

Metadata

(keyword) tagging
of content
creates link to
dossiers




Management
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